PHONG GD&PT PHONG PIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH PONG HIEN Déc lap - Tu do - Hanh phiic
So: 13/KH-bH ‘
(V/v danh gid cong tdac thang 8/2016 Phong Dien, ngay 31 thadng 8 nam 2016

va trién khai ké hoach thing 9/2016)

Kinh giri: Gido vién, nhan vién Truwong Tiéu hoc Pong Hién

Thyc hién nhi¢ém vu va quy trinh ndm hoc 2016 - 2017 cua Truong Tiéu hoc
bong Hién; cin c K& hoach chi dao thang 9/2016 cuia Phong Gido duc & DPao tao
Phong Dién; Truong Tiéu hoc Pong Hién danh gia cong tac thang 8/2016 va trién khai
K& hoach thang 9/2016 nhu sau:

A. DANH GIA CONG TAC THANG 8/2016.
I. CHUYEN MON.

1. Cong tac tuyén sinh 16p 1 nam hoc 2016 - 2017:

béd nhan 25 em sinh ndm 2010 trén dia ban va duyét tuyén sinh tai Phong
GD&DT, da tuyén thém 01 hoc sinh ngoai dia ban sinh nam 2009.

2. Ba hoan thanh cac cong viéc trong tdm dau nam hoc:

- Hoan thanh soan, giang chuong trinh tuin 2 theo ké hoach chi dao ctia Phong
GD&DT.

- D boi dudng 05 hoc sinh khong du diéu kién 1én 16p thang va da t6 chc thi
lai. Két qua 03 hoc sinh dugc 1én 16p (em Hoang Hicu, Truong Phudc Nhat Phuc l6p
2/1; Mai Ngoc Huy 16p 3/2); em Bui Van Phuc 16p 1/1 va em Phan Duy Si 16p 1/2 & lai
16p.

- Hoan thanh cdng tac ban giao 16p dudi 1én 16p trén.

- GVCN di 6n dinh né nép, t6 chire 16p hoc, nam tinh hinh cac diéu kién hoc tap,
xay dung noi quy 16p hoc...

- CBGVNV da tham gia hoc chinh tri theo ké hoach ciia Phong GD&DPT ngay
4/8.

- C4c t6 d4 hoan thanh xay dung ké hoach nam hoc 2016 - 2017.

- Tham gia tap huin phuong phap day hoc bo sach Tiéng Viét Cong nghé gido
duc nam hoc 2016 - 2017 tai huyén.

’ 3. ba phan cong nhiém vu cho giao Viép, nhan vién nam hoc 2016 - 2017 (Theo

Quyet dinh s6 16/Qb-TH ngay 02/08/2016 vé tiéc phan cong phiém vu cho GV-NV
nam hoc 2016 - 2017 cua Hi€u truong Truong Ti€u hoc Dong Hién).

4. Pi bd tri phong hoc, phong chirc nang; bién ché nhan sy nim hoc 2016 -
2017; dinh muec tiét day gido vién chu nhiém, gido vién b mon, gido vién TPT.

5. Duyét bién ché 16p, hoc sinh ndm hoc 2016 - 2017 (tinkh dén ngay 31/8/2016):



ba duyét danh séch th: sinh va bién ché 9 16p hoc V(:)’i ) luong 157 hoc sinh/61
ntt. (C6 04 hoc sinh chuyén dén vao l6p 2/1, 3/1, 4/1). Cu thé:

- Khdi 1: 28/9 nit, trong d6: Lép 1/1: 14/3 nit ; 16p 1/2: 14/6 nix
- Khéi 2: 30/16 nit, trong d6: Lép 2/1: 20/9 nik; 16p 2/2: 10/7 nix
- Khéi 3: 36/18 nit, trong d6: Lép 3/1: 22/12 nit; 16p 3/2: 14/6 nit
- Khéi 4: 40/18 nit, trong d6: L6p 4/1: 25/11 nix; 16p 4/2: 15/7 nit
- Khéi 5: 23/10 nit
6. Da chuan bi cac diéu kién dé chuan bi cho nim hoc méi.
7. ba tham du Hoi nghi tong két va trién khai nhiém vu ndm hoc 2016 - 2017
cua nganh va du gdp mat nhan vién ké toan duoc diéu dong trong nam hoc 2016 - 2017.
8. Tham gia tap huan cong tac thu vién tai huyén.
II. HOAT PONG NGOAI GIO.

N Pi 6n dinh nén nép, td chirc cac hgat dong dau nam; chuan bi cac diéu kién td chﬁ:p
L¢ khai giang ndm hoc 2016 - 2017; t6 churc hoc tap ndi quy trudng 1&p trudce co va tict
sinh hoat 16p.

I1I. KE TOAN, THU VIEN, THIET BI.
1. K¢é toan:

- P hoan thanh ké hoach cip vin _phong pham cho CBGVNV theo dinh murc;
can ddi ngan sach, chi dam bao cho cac diéu kién hoat dong gido duc 6 thang cubi nam;
1ap du tru kinh phi tu sra CSVC, sach va thiét bi; tham muu mua siam, bd sung, sita
chita co s& vat chat, sach va thiét bi phuc vu cho day va hoc.

- Chua b sung thém dung cu y té va cac loai thudc théng thuong & hai co so.

2. Thu vién, thiét bi:

- ba vé sinh, sép xép thu vién, thiét bi; cho gido vién muon sach, tai liu giang
day; da ban giao do dung day hoc tai 16p; chuan bi day du cac loai ho so quan ly thu
vién.

- Chua cho hoc sinh dang ky thé thu vién nam hoc 2016 - 2017.

V. QUAN LY CHI PAO

P chuan bi cac diéu kién to chirc thuc hién nhiém vu nam hoc 2016 - 2017; bb tri
thoi khoa biéu; tham muu cong tac doi ngli, CSVC cho Phong GD&DT; tham muu ké
hoach, nhu cau CSVC niam hoc 2016 - 2017 cho chinh quyén dia phuong va Ban dai
dién CMHS; xét duyét két qua hoc sinh thi lai, bién ché 16p hoc, tuyén sinh 16p 1; t6
chtic cho hoc sinh thi lai theo dung quy dinh; chi dao lap ké hoach nim hoc dén
CBGVNYV, cac tb chuyén mon, td hanh chinh; to chirc, chi dao ban giao 16p dudi 1€n
16p trén...

- Chua phé)i hop voi Ban dai dién cha me hoc sinh t6 chirc Hoi nghi dau nam hoc.
B. KE HOACH THANG 9/2016:



Phat dong trong CBGVNV va HS cua don vi hwong wng dot thi dua chao mirng
71 ndm Ngay Quéc khdnh nwéc Cong hoa Xa hoi Chii nghia Viét Nam (02/9/1945-
02/9/2016); chdo mirng “Ngay toin din dwa tré dén trwong” va Lé khai giing nim
hoc moi 2016 - 2017.

I. CHUYEN MON.
1. Cong tac chun bi t6 chire L& khai giang ndm hoc 2016 - 2017:

- C}}iéu ngay 01/9/2016, TPT va gido vién chu nhiém hoan thanh mé hinh khai
giang, chuan bi du cac ndi dung da trién khai.

- T6 chirc L& khai giang ndm hoc 2016 - 2017 vao lic 7 gio 00 phit ngay
5/9/12016 (chuong trinh khéong quda 45 phut). Sau phan Lé, hoc chuong trinh tuan 3 (gido
vién luu ¥ hoc sinh mang theo sach v& vao sang khai giang).

2. Thyc hién soan-giang chuong trinh tir tudn 3 dén tuan 6 (5/9 - 30/9/2016).
- Str dung cac bi¢n phap “Ren chit dep, gilr vé sach”.

- Thyc hién day 16ng ghép chuyén dé ATGT. Vé chuong trinh, thoi gian, tai liu
nhu huéng dan nam hoc trude (chuyén mon chi dao lich cu thé).

- Gi4o vién duoc soan gido an vi tinh in trén gidy A4 theo danh sach da duoc
truong xét duyé¢t, phai chap hanh ding cac quy dinh ctia Phong GD&DT da chi dao.

- Gi4o vién 16p 1 huéng dan hoc sinh str dung v bai tap Toan, Tiéng Viét & budi
thr 2 va ki€m tra, nam tinh hinh hoc sinh vé sach gido khoa da quy dinh, 1ap danh sach
hoc sinh chua du séch gido khoa bao cho nha truong.

3. Chuan bi Hoi nghi CBCC nam 2016 - 2017:
- Hoi nghi x4y dung ké hoach nim hoc 2016 - 2017 cac t6 ngay 14/9/2016.

Céac t6 Chuyén mén, Vin phong sau hoi nghi to, nop cac loai hd so: Ké hoach
nam hoc, danh sach dang ky thi dua, ban giao udc thi dua ca nhan ngay 16/9/2016.

- Dy kién thoi gian Hoi nghi to chiic vao ngay 23/9/2016.
- Van phong hoan thanh cac van ban Hoi nghi ngay 16/9/2016.
- Ké toan hoan thanh ké hoach tai chinh nam hoc 2016 - 2017 ngay 14/9/2016.

- Vin thu hoan thanh tong hop va lap danh sach ding ky danh hiéu thi dua, vin
ban giao udc thi dua cua don vi ngay 19/9/2016.

q 4. Lap cac loai h6 so nam hoc: CBGVNV; cac t6 Chuyén mén, Vin phong; cac
to chirc doan thé hoan thanh céc loai ho so quy dinh ngay 8/9/2016.

5. Kiém tra cong tac PCGDTH-BDT nam hoc 2016 - 2017: Giao trach nhiém
cho pho hi¢u trudng va to truéng van phong. Yéu cau:

- Nam tinh hinh thuc hién PCGDTH-PDT nam 2016.
- Kiém tra cac loai hd so phd cap.

- Lap bao céo két qua thyc hién cua don vi.



- Tham muu cho Ban chi dao phé cép gido duc x4.

- Thoi gian hoan thanh: 16/9/2016.

6. Cap nhat, ra soat s6 liéu trén céng thong tin tinh dé co sé lié}l bao cao nhanh
tinh hinh HS, CBGVNV va CSVC truong hoc ngay 05/9/2016; chot so6 liu va gui bao
cao dau nam trude ngay 20/9/2016. Riéng phan mém thong ké tiéu hoc (EQMS) hoan
thanh trudce ngay 10/9/2016.

7. TO chuc cong tac bdi dudng hoc sinh nang khi€u cac moén hoc va xay dung
cac cau lac bg, cac phong trao:

- Chuyén mon chi dao giao vién chon hoc sinh nang khiéu cac mon hoc, thanh
1ap doi tuyén, bo tri TKB va gido vién bodi dudng.

- Gi4o vién my thuat, Tiéng Anh, thé duc, hat nhac, tin hoc bdi dudng hoc sinh
nang khiéu nhu da bo tri dau nam.

8. Trién khai ké hoach chuyén mon:

- Phé Hiéu trudng 1ap ké hoach kiém tra chuy@n mén va trién khai ké hoach chi
dao chuyén moén nam hoc 2016 - 2017.

- Céc td chuyén moén trién khai ké hoacﬂh hoat dong chuyén mdn nam hoc; 1ap qké'
hoach thao giang hoc ky 1 bao cao PHT va t6 chirc cong tac thao giang thang 9, ki€ém
tra chuyén mén trong to.

- Trién khai tap hudn b sach Tiéng Viét 16p 1 cong nghé giao duc (Lién hé T6
chuyén mon Phong GD&DT d¢ nhan dia tap huan).

9. Giao vién chu nhiém, giao vién b mén tiép tuc trang tri 16p hoc than thién,
cay xanh trong 16p hoc. Riéng giao vién chi nhiém cac 16p thuc hién theo “Mo hinh
truong hoc méi” hoan thanh viéc trang tri 16p hoc, ting cudng tuyén truyén dén phu
huynh trong viéc phéi hop gido duyc.

10. Tham dy Hoi nghi trién khai nhiém vu nam hoc ngay 14/9 tai Hoi truong
THCS Nguyén Duy (Ban Giam hiéu).

11. Phéi hop v6i Ban dai dién cha me hoc sinh t6 chirc Hoi nghi dau nam hoc.
12. Cong tac kiém tra:

- Kiém tra thyc hién nhiém vu giang day, chip hanh quy ché chuy&n mén, trang
thiét bi, PDDH.

- Kiém tra tinh hinh hoc tap cia hoc sinh; ki€m tra hoc sinh con han ché vé nang
luc hoc tap. Kiém tra né nép “Rén chir - gilr vo™.

- Kiém tra né nép vé€ sinh cac 16p; viéc cham séc cdy va cac bon hoa da phan
cong.

II. HOAT PONG NGOAI GIO.

- T6 chtrc phat dong thang An toan giao thong, t6 chirc tim hiéu vé luat ATGT dudi
c0; ki€ém tra va danh gia tong két sau thang thuc hién, hoan thanh cudi thang 9.

- Trién khai céc tiéu chi thi dua, quy dinh nén nép hoat dong cua Ddi - Sao.



- Chuan bi céc diéu kién t6 chire Dai hoi Chi doi, Lién doi.
- Tham gia tap huan cong tac Poi ndm hoc 2016 - 2017.
- Trién khai ké hoach nim vé cong tac truc co do cac chi doi.
- Lap lich td chgc sinh‘ hoat P6i-Sao hang tuan; trién khai ca maa hat san truong;
trién khai bai tap thé duc dau gio, gitra gio.
- T6 chtrc cac hoat dong sau khai giang nam hoc.
- Lap ké hoach mua sdm CSVC cua Lién d6i, trang tri phong Doi.
- Phat dong phong trao: “DPoc va lam theo bao Doi”.
I1I. KE TOAN, THU VIEN-THIET BI.
1. K¢ toan:

- Lap ké hoach cac nhu cau chi kinh phi ho tro cua cha me hoc sinh nim hoc
2016 - 2017; du toan chi ngan sach quy IV nam 2016 va du toan ngan sach nam 2017.

- Lap du toan thu, chi, mua sim CSVC dam bao cic diéu kién thyuc hién nhiém
vu nam hoc. Du tru kinh phi Pai hoéi CBCC dau nam

- Kiém tra tam tmg & thu quy, can ddi cac ngudn quy, thanh toan tam Gng dé
quyét toan ngan sach quy I1I.

- Chuyén luong va BHXH, BHTN thang 9/2016.
- Lap ké hoach thu cac khoan ngoai ngan sach nam hoc 2016 - 2017.

- Trién khai cho hoc sinh va gido vién, nhan vién mua bao hiém y t€ va bao hiém
tal nan, hoan thanh thé kham chira bénh cho hoc sinh.

- Quan 1y co sd vat chat cia nha trudong (theo ddi, thong ké, stra chira kip thoi co
sO vat chat cac trang thiét bi day hoc).

2. Thu vién - Thiét bi:

- Tién hanh cap thé Thu vién cho hoc sinh c¢6 nhu cau.

- Lap nhu cau sach, thiét bi nim hoc 2016 - 2017.

- Thanh lap T6 cong tac vién Thu vién.

- Tiép tuc bo sung sach cho thu vién va sap xép lai kho sach.

- Tuyén truyén gidi thiéu sach chii dé thang 9.

- Xay dung ké hoach hoat dong thu vién trong nam hoc 2016 - 2017.
IV. CONG POAN.

- CPCS c¢6 ké hoach chi dao CB, GY, NV huéng ung dot thi dua chao mung Qubc
khanh nudc CHXHCN Viét Nam 2/9, L¢ khai giang nam hoc 2016 - 2017.

- T6 chtrc Pai hoi CDCS nhiém ky 2016 - 2021 theo hudng dan ctia Cong doan
Gié4o duc huyén.



+ Duy¢t néi dung va nhan sy BCHCDCS nhiém ky 2016 - 2021: CBCS tham
muu cho chi bo ngay 8/9/2016.

+ T6 chirc Pai hoi CDCS vao chiéu ngay 23/9/2016.

- Du Hoi nghi téng két cong tac CBGD nam hoc 2015 - 2016 va trién khai nhiém vu
hoat dong Cong doan nam hoc 2016 - 2017 (09/9/2016).

- Van dong doan vién cong doan trong don vi tham gia HMTN dogt IV nam 2016: Tu
7 - 11 gio ngay 14/9/2016 tai Ho1 truong UBND huyén.

Trén day la danh gia thyc hién K& hoach thing 8/2016 va trién khai ké hoach thang
09/2016, yéu cau can bg, giao vién, nhan vién nghién ctru dé thyc hién.

Noi goi: o HIEU TRUONG
- PGD Phong Dién (dé bao cdo);

- Chi b trudng TH Pong Hién (dé bao cio);

- CBGVNV truong (dé thuc hién);

- Luu: VT. x
o Nguyén Thi Loan



